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Our Directorate Goals document provides visibility into our directorate-specific goals and view their
alignment with our "8 0 [ 0" FY23-FY26 Priorities.

Our Priorities are the outcome of a multi-day leadership workshop, where our Executive Team,
Directors, Deputy Directors, Group Managers, and Senior Advisors focused on operational

imperatives, consolidating our diverse portfolio of work into defined areas that align with' &% 7 LA
[ i

The Fisninr Expparl Larsines. FY23-FY26 Priorities:

= Drive Evolution of the kil

= Provide Active Global Leadership

= Exceed Stakeholder Expectations with Technical and Nontechnical Services
= Foster an Inclusive Environment

By creating and articulating specific goals around our Priorities, we support faster positive outcomes
and create meaningful organizational impacts acrossthe ®  and " ==

For more information, please visit the R = page or email [insert email
address].




Six Month Goals

Foster an Inclusive Environment
Exceed Stakeholder Expectations

Drive Evolution of the ==
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Six Month Goals

Foster an Inclusive Environment
Exceed Stakeholder Expectations

Drive Evolution of the ==
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Twelve Month Goals

Foster an Inclusive Environment

Exceed Stakeholder Expectations

Drive Evolution of the =»

FI HE | HHE BN T Il B 0 B BT | L} HIEE EEEEE B

.-_

-rll I. Il.l I Il IEEEE B .I-I

e

I_I--l.-l | H B E --T . HN Il Il e e e

o "l A S'mdili AT

M T T e e
=" =i

II-I.-- o IR E Em IEEE Em H m Il BN BN BN EEEE .-I‘
-_-_ql- m EE --_.- | Bl

T T G T T T A W
._L.rll-‘---l-.. --LI-IL.rILI_

_--. - N "ETH BN TEEE . H & __#

T NN i AR L T YTl = "Nl
i b § Lw [ T o™ ol o Mo

_III HE hII.I
LTI T AT AT T

-L .-II-I -I-L.-".II

IWHHI—*-H_
F ol m Bees "o ol el (™

-I I HE I.I H T Il = Il.. . HN NN BN =

| |
s f Smdd

-—-_I_-I- HEE B N [ e TEs -II u _

TR T N M T R Rl



Twelve Month Goals

Foster an Inclusive Environment

Exceed Stakeholder Expectations
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Eighteen Month Goals

Foster an Inclusive Environment
Exceed Stakeholder Expectations

Drive Evolution of the ==
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